CAPE GEORGE COLONY CLUB
BOARD OF TRUSTEES MEETING MINUTES

December 15, 2022
via ZOOM

The Variance Hearing was called to order by President Jane Ludwig at 2:49 pm

In Attendance: Jane Ludwig, Fayla Schwartz, Pat Gulick, Betsy Coddington, Bart Mooyman-Beck and Mike
Heckinger. Absent: John Dwyer

Motion 1: Betsy Coddington moved, and Pat Gulick seconded to approve the request for relief from the 5ft
property line setback. Passed -5/0

TheBoardMeeting was called to order by Presidenlane Ludwigt 3:00 pm

There will be an Executive Session at the end of this meeting to discuss collections and employee bonuses.

In Attendance: Jane Ludwig, Fayla Schwartz, Pat Gulick, Betsy Coddington, and Bart Mooyman-Beck, Mike
Heckinger and John Dwyer.

Action on Minutes:Pat Gulick moved, and Fayla Schwartz seconded to approve the minutes of the regular
Board Meeting dated — November 17, 2022. Passed —6/0

Pat Gulick moved, and Betsy Coddington seconded to approve the minutes of the Budget Ratification Meeting
dated November 30, 2022. Passed — 6/0

al y 3snedlaEny kolidays!
And here we are. December of 2022. My Holiday Wish for each of you is that you are able share a holiday

meal in harmony and warmth, with people you love, and that you take a moment to remember special
moments of this year, and toast to the joys of tomorrow.

Thank You!
Thank you, Robin Scherting for dropping everything to cover the office one morning in November.

Big thanks to the ever-meticulous Election Committee and volunteers led by Committee Co-Chairs Joyce
Skoien and Diane Tamblyn: Nancy Charpentier, Merci del Valle, Marta Favati, Pat Gulick, Connie Nelson, and
Laurie Owen. The election committee showed up on a very cold November morning to count the ballots in the
Budget vote. They were there for more than three hours organizing, verifying and meticulously checking the
ballots and votes to make sure the election was valid and true!

2023 Cape George Quarterly Assessment Schedule

General Assessment, Reserve Assessment and Water Fees are due on the first day of each quarter. Nobody
likes to receive late fee notices. Here are a couple of things to be aware of about the process. Whether you
receive a notice or not, your fees will be due on the first day of each quarter.

Those dates are:

1 January ¥
T April 1%
1 July B
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1 October
There are several ways to pay your quarterly assessments. Go to the www.CapeGeorge.org website and click
on the link “Quarterly Assessment Payment Options,” to learn about each payment method.

To avoid a late fee, please note that there is a potential lag time using most payment methods. In other
words, to avoid late fees, allow additional days for your payment to appear as a credit on your account.

To monitor your payment status in any given quarter there is a handy tool available to Cape George Colony
Club owners called ComWeb. The instructions for accessing ComWeb are listed in the Quarterly Assessment
Payment Options. On the ComWeb portal you can:

I See your Cape George balance

I Check the status of payments

I Review your payment information
T Make payments

The Berm, the berm, the berm

Please do not cross the berm to access the beach at the Marina except by the path next to the jetty. There are
steps being taken to provide cross-over paths that will not erode the berm. The berm is an important structure
which protects the Clubhouse, pool, workshop, and picnic area from high tides and storms. Thank you in
advance for helping to preserve the integrity of the berm!

Pool Deck Repair
The concrete repair to the walkway between the kiddie pool and the big pool are complete. It surprised many
people to see what a difference replacing that patch of concrete makes in the overall appearance of the pool!

Bringing Fiber Optics to Cape George
If you are the least bit curious about what a difference having fiber optic internet service in Cape George
would cost, please stop by the office to sign the petition to have the PUD provide us with a quote.

Gary Nelson, Cape George homeowner and retired optical communications engineer, is working with the PUD
to get a proposal for the installation of fiber optic internet to Cape George homes. For the PUD to submit a
proposal to Cape George they have asked for 10% of our homeowners to sign the petition. This is not a
promise or an obligation on our part to the PUD. It is a request for a proposal for the community to consider.
Stop by the office to sign the petition during office hours.

Storm Clearup
Donnie and Aimee are working to clean up and dispose of the fallen trees throughout the community. Thank

you for your patience as this will probably be an ongoing project through the winter. Thank you, Donnie and
Aimee!

Violations
f Violations for a dumpster, an unkept yard, and derelict vehicles are all close to second, elevated
violations.
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9 I have received complaints about bright lights and the homeowner has asked to be in touch with the
neighbor to discuss lumen levels.

T A complaint came in about Christmas lights being up in November. | encourage homeowners to speak
with their neighbors to try to resolve lighting issues, if possible.

We had one report of a barking dog.

Cape George University

The Cape George University event on Tuesday, December 6 in the Clubhouse had a great attendance of more
than 70 Cape George residents. New resident Harvey Stone was the M. C. for the evening. Ross Anderson
presented the history of Cape George Colony Club and put our Association in context with homeowner
associations in general.

The question-and-answer period was lively and informative. Good questions were raised and answered by our
president, treasurer, committee chairs, and committee members in the audience.

We look forward to Bringing Cape George University back on a regular basis in 2023!

2" Annual Cape George Christmas Café!

Saturday, December 17 3:00¢ 5:00 p.m.c | look forward to seeing many of you at the Christmas Café. Bring
holiday desserts and a bottle of wine to share and enjoy. | guarantee you will feel the joy as Mark Thayer plays
holiday tunes on his accordion as we mingle and sing along!

All the best for the Holidays and the New Year!!

¢ NB | & dzNB Nyla Schw&teJ2 NI Y
COMMENTS ON OCTOBER 2022 FINANCIALS
Balance Sheet

October reflects two kinds of adjusting entries. The conclusion of the 2021 audit has provided adjustments
that were input into December 2021, and since many, but not all, of these entries had been input into 2022
when reconciliations were performed, those became duplicates and were therefore reversed from 2022
activity. This has resulted in some changes to the Balance sheet and Income statement. There are a few more
reconciling items which will be input into November, and at that time we anticipate the Balance sheet will be
fully reconciled and able to be maintained going forward.

Income Statement
A) General Operations:

$33k Net Income pickup over Budget owing primarily to $34k savings in payroll costs owing primarily to (1)
vacancy in Manager's position but also (2) savings in the new Benefits program the Board enacted earlier this
year that reduced the expense by $600/employee/month.

$34k savings over last year in payroll costs
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$8k Repair and Maintenance improvement over budget is due to a late start in Road maintenance. This will
correct itself in November as the work began last month

S15k increase over budget in Contracted Services

$9k in Accounting Expense overrun owing to unbudgeted audit expense as well as resumption of mailings and
other services that were suspended during the pandemic.

Additional $3k over budget for additional noxious weed mitigation services
B) Water Operations
Revenue increase due to Hookup fees, which were budgeted at $3k but so far accounts for $10k in revenue

$13k savings in Salary expense, for reasons explained above

C) Marina Operations

Revenue substantially over budget because almost 100% of the annual revenue budget was received in the
first 2 months of the year, but the Budget spread it out over 12 months. Budget for the year is $91k, vs $94k
collected

Net Income substantially higher than budget because the full revenue is not contained in the YTD budget
figures. That number will reduce incrementally every month.

Other Treasurer Activities
The proposed 2023 budget was approved by the Board and sent to membership for ratification.

The 2021 financial audit was received from Newman CPA auditors and approved by the board. The chair of
the Finance Committee worked with our bookkeeper at Community Financials to make the adjustments shown
in the audit on the General Ledger (see Balance Sheet comments above).

CAPE GEORGE COLONY CLUB
As of OCT 31, 2022

Balance Sheet as of October 31, 2022 and 2021 - Preliminary Subject to Audit

Assets 2022 2021 Liabilities and Fund Balances 2022 2021

Cash and Cash Equivalents: Current Liabilities:
Operations Checking & Petty Cash $ 158,586 $ 239,300 -34% Accounts Payable & Other Liabilities $ 14372 § 69530 -79%
Operating Savings & ICS 298,002 200,719 48% Prepaid Income 133,791 136,015 2%
Reserves - General, Water & Marina 1,329,732 1,183,586 12% Unearned Income, Marina Wait List 900 900 0%

Total Cash & Equivalents 1,786,320 1,623,605 10% Total Current Liabilities 149,063 206,445 -28%
Net Accounts Receivable $ 18624 § 22019 -15% FUND BALANCES:
Total Net Fixed Assets 1,662,383 1,677,339 -1% Fund Balances & Equity (Combined) 3,192,235 3,111,476 3%
Total Prepaid & Other Assets 32,939 31499 5% Modified Cash Basis Income 158,968 36,542 335%
TOTAL ASSETS $3,500,266  $3,354.462 4% TOTAL LIABILITIES & FUND BALANCE $3500,266 $ 3,354,462 4%

Summary Revenue and Expense Statements for the periods ended Month DD, 2022 and 2021 (Modified cash basis, excludes depreciation)
Preliminary Subject to Audit - **2021 Reserve Activity Removed from Operations for Comparison to 2022
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General
General Assessment
Revenue - All Other Sources
Total General Revenue
Expenses:
Salaries, Benefits, PR Tax
Repairs & Maintenance
Contracted Semvices
Pool Expense & Utilities
Utilities & Insurance
Other Expenses (incl taxes)
Total General Expenses

General Net Income

Water
Revenue - Water Use Fees
Revenue - All Other Sources
Total Water Revenue
Expenses:
Salaries, Benefits, PR Tax
Repairs & Maintenance
Contracted Semices
Utilities & Insurance
Other Expenses (incl taxes)
Total Water Expenses

Water Net Income

Marina
Revenue - Moorage/Parking
Revenue - All Other Sources
Total Marina Revenue
Expenses:
Salaries, Benefits, PR Tax
Repairs & Maintenance
Contracted Services
Utilities & Insurance
Other Expenses (incl taxes)
Total Marina Expenses

Marina Net Income

Net Income/Loss from
Combined Operations, No
Reserve Activity

Reserve Activity
Routine Reserve Assessment
Reserve Interest - all **
Less: Reserve Offset™*
Net Reserve Activity

CAPE GEORGE COLONY CLUB
BOARD OF TRUSTEES MEETING MINUTES
December 15, 2022

via ZOOM
2022 Year to Date - Unaudited
Actual Budget Variance %
General
$ 273,758 § 273,666 91 0% General Assessment
19,706 16,170 3,536 22% Revenue - All Other Sources
293 463 289,836 3,627 Total General Revenue
Expenses:
98,965 133,036 34,071 26% Salaries. Benefits, PR Tax
13,008 22,282 9,273 42% Repairs & Maintenance
73,021 57,718 (15,303) -27% Contracted Services
20,535 20,353 (182) -1% Pool Expense & Utilities
27,106 29,438 2,331 8% Utilities & Insurance
22712 22523 (189) -1% Other Expenses (incl taxes)
255347 f 285,349 30,002 Total General Expenses
$ 38,116 $ 4,487 $ 33,629 749% General Net Income
Water
$ 182,498 $ 181,008 § 1490 1% Revenue - Water Use Fees
15,340 5,448 9,892 182% Revenue - All Other Sources
197,838 186,457 11,382 Total Water Revenue
Expenses:
53,303 66,306 13,003 20% Salaries, Benefits, PR Tax
3,505 8,250 4,745 58% Repairs & Maintenance
22,133 21,758 (375) -2% Contracted Senvices
20,250 19,859 (390) -2% Utilities & Insurance
16,289 17 681 1,392 8% Other Expenses(incl taxes)
115,479 133,854 18,375 Total Water Expenses
$ 82359 § 52,603 § 29,756 57% Water Net Income
Marina
$ 74719 § 62,708 § 12,011 19% Revenue - Moorage/Parking
19,658 13488 § 6170 46% Revenue - All Other Sources
94 377 76,196 18.181 Total Marina Revenue
Expenses:
17,826 21,458 3632 17% Salaries, Benefits, PR Tax
15,632 15,417 (215) 1% Repairs & Maintenance
6,607 5,295 (1.312) -25% Contracted Services
13,570 13,917 347 2% Utilities & Insurance
2,141 5636 3495 62% Other Expenses(incl taxes)
55776 61,723 5,947 Total Marina Expenses
$ 38602 $ 14473 § 24128 167% Marina Net Income
Net Income/Loss from Combined
$ 159,077 § 71,564 § 87,514 122% Operations, No Reserve Activity
- *Reserve Activity
161,238 162,121 (884) -1% Routine Reserve Revenue
- 1,875 (1,875)  -100% Reserve Interest - all
(161,348) (162,191) 843 Less: Reserve Offset
$ (110) § 1,806 § (1,916)  -106% Gross Reserve Activity

Comparative - Unaudited

2022 YTD 2021 YTD** Variance %
$ 273758 § 266293 $ 7.465 3%
19,706 23.489 (3.783)  -16%
293 463 289,782 3,681
98,965 147 495 48,530 33%
13,008 39,303 26,295 67%
73,021 49,146 (23.875) -49%
20,535 28,195 7,660 27%
27,106 28,531 1.425 5%
22712 24 493 1,781 7%
255,347 317,163 50,950
$ 38116 § (27,381) § 65497 >-100%
$ 182498 § 17109 § 11,402 7%
15,340 4,435 10,905 246%
197,838 175,531 22,307
53,303 69,119 15.816 23%
3,505 1,798 (.707)  -95%
22,133 22,164 Kj| 0%
20,250 21,108 858 4%
16,289 38,801 22512 58%
115,479 152,990 37,511
$ 82359 § 22541 59,818 265%
$ 74719 § 64536 $ 10,183 16%
19,658 13,964 5,694 41%
94 377 78,500 15,877
17,826 22,966 5,140 22%
15,632 16,909 1,277 0%
6,607 7,305 698 10%
13,570 14,951 1,381 9%
2,141 2494 353 14%
55776 64,625 8.850
$ 38602 § 13875 § 24727 178%
$ 159,077 § 9,035 § 150,042 1661%
161,238 158,547 (2.691) 2%
Z = - »100%
(161,348) (158,568) 2,780
$ (110) § (21) $ 89 426%
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New Members:Welcome to our newest members.
Scott Philbrick & Catherine Hutchinson purchased 151 Johnson from Chris & Joanne O’Higgins
Ellen Ryan purchased 311 Ridge Dr from Jane Adams

Heather Longcrier inherited 273 Saddle Dr from Pauline Longcrier

Committee ReportsThe following committee reports were submitted to the Board of Trustees: Building &
Roads, Environmental, Finance x2, Pool and Ad Hoc Technology. The reports are attached to these minutes
and incorporated by reference.

Information ltem:
Rationale for Water Meter Price Increasé&Jovember 2022

Quotes received by the Water Committee in 2022 by the PUD and by Cape George for meter installation, parts
and labor, were in the range $3400 - $4000. Cape George has been subsidizing recent meter installations.

This total cost has increased significantly in the past two years due to material shortages, particularly brass
components, and due to labor scarcity. These increases in cost have continued.

The Water Advisory Committee recommended the $5000 installation fee to give Cape George a small margin
over current costs to allow for near-term cost increases. The committee also noted that this fee only affects
new homes and that the fee is a very small component of new home cost.

Transfer of funds:

Fayla Schwartz announced that $100,000 was transferred from the Chase operations account to the PPB
operations account in November.

Member participation none

New Business Action Items:

Motion 1: Fayla Schwartz moved, and Bart Mooyman-Beck seconded to accept the changes in EMP 03 Payroll
that were published in the December newsletter. Passed —6/0

Motion 2. Mike Heckinger moved, and John Dwyer seconded to accept the changes to the Marina waitlist
rules as published in the Dec. 12, 2022, Study Session, and to reduce the waitlist fee to $50 per year. Passed —
6/0

Motion 3. Mike Heckinger moved, and Betsy Coddington seconded to accept the donation by the Marina
Memorial Fund of a new fish/crab cleaning station at the south end of the Marina. Passed —6/0

Motion 4. Pat Gulick moved, and Mike Heckinger seconded to establish an Ad Hoc Committee to implement
the proposed berm crossing guidelines, fencing and revegetation schedule as presented at the Dec. 12t Study
Session. The General Manager will chair this committee and coordinate the completion of the projects.
Passed —6/0
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Motion 5. Pat Gulick moved, and Fayla Schwartz seconded to approve a donation of the Peter Wilding
Memorial Bench by his wife, Kim Wilding, to be placed at Memorial Park. Passed —6/0

Motion 6. Pat Gulick moved, and Betsy Coddington seconded to approve temporary Doggie Playtime at 2:30
p.m. at Memorial Park until the grounds adjacent to the berm are replanted and restored. Passed —6/0

Open Board Discussiomone.

Adjournment; Mike Heckinger moved, and John Dwyer seconded to adjourn the regular session and move to
Executive Session at 3:26 pm.

Adjournment: Mike Heckinger moved, and Pat Gulick seconded to adjourn the Executive Session and move to
the regular session at 4:34 pm. Passed — 6/0

Motion 7: Fayla Schwartz moved, and Betsy Coddington seconded to award year-end bonuses to Cape George
employees as follows: Office Administrator, $2,500. Maintenance, $2,500. General Manager, $1,500.
Seasonal Employee, $800. Passed — 6/0

Adjournment: Mike Heckinger moved, and John Dwyer seconded to adjourn the Board Meeting at 4:38 pm.
Passed — 6/0

Announcements:

 Mon,, January 23, at 5 p.m. — Study Session, via ZOOM meeting
I Thurs., January 26, at 3 p.m. — Board Meeting, via ZOOM meeting

Submitted by: Approved by:

Pat Gulick Secretary Jane LudwigPresident
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CG Building and Roads Committee

December 9, 2022
Minutes:

In Attendance: George Martin, Dave Baker, Betsy Coddington, Marnie Levy, Richard VanDeMark,
Jeff Collum, JohDwyer

1) Discussed a building in progress in the Highlands. Siding not cordpkéten 6 months of start
date. Manager will send letter as to status.

2) Di scussed a | ot in the Highlands that didnot
time. Manager with send letter as to completion date. Complication is now the weather for asphalt
option.

3) Discussed driveway connections in general, multiple residences do not have the connection
causing possible damage to the road surface due to erosion akith¢pief the asphalt road edge.

Will do an inventory of sites lacking connections to have a better idea of the roads at risk.

4) Reviewed the fine schedule at the request of the Board of Trustees. Made changes and
recommendations to the schedule that wellgpesented to the Board via the Board Liaisons.

5 I nformation | tem: Richard VanDeMark brought
Shackdé on the south side of the Marina includ

6) Information Iten: Jeff Collum presented the upcoming change in the state building regulations
requiring heat pumps as of July 2023 eliminating combustible sources in homes. Ground water
heat pumps may be a source of concern with our water system. Will advise th&€drateittee
of our concerns.

George MartinCo-Chair Building and Roads Committee
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ENVIRONMENTAL COMMITTEE MINUTES

Tuesday, November 8, 2022, 9:15 am

Cape George Clubhouse

IN ATTENDANCE: Varn Brooks, Lori Cameron, Patty Dunmire, Sue Dunning, Pat Gulick, Anne Jimenez,
Steve McDevitt, Ruth Ross, Robin Scherting, Richard VanDeMark

I. CALL TO ORDER: Pattycalled the meeting to order at 9:05 am

IIl. APPROVAL OF MINUTES: Robinmoved and Varsemnded that the minutes of the October 2022
meeting be approved as written, andrti@ion passednanimously.

[ll. FISCAL REPORT $1878.45 (no change from last month).

IV. NEW BUSINESS

A. Fine schedule:The Board has asked for input on increasing fines fiingu
trees/natural vegetation without a permit to consider at their upcoming meeting.
Members are asked to review the existing fine schedule and make suggestions for
increasing the fines to be more of a deterrent to unauthorized tree cutting. This is
paricularly an issue on the bluff, where such action can destabilize the slope. Currently,
owners living on the bluff who apply for tree cutting permits are required to first obtain
a decision from the county as to whether the trees fall under county shorelin
jurisdiction. The issue here concerns fines for not obtaining a permit before cutting a
tree. Current fines are $150/tree for the first violation and $300/tree for subsequent
violations. Gina Webber sent an email suggesting two different schedules idgpamd
whether the tree is located on the bluff or elsewhere. Varn said cutting on community
property should have higher fines, which should be substantial, because nobody but
Cape George maintenance personnel has permission to cut trees on common property
Because many owners on the bluff may not
to the waterfront, Anne recommended educational outreach to that group of members
and Sue agreed that education on these issues to the community as a whole was an
importent role of our committee. The committee agreed that we should recommend
removing the wording dédand natural shrubbe
confusion so that it would read AFailure
committee, with guidanceom Richard VanDeMark and Varn Brooks, discussed
various proposals for establishing the relative value of different trees in terms of setting
fines for unauthorized cutting (eg, based on type of tree, size of tree, etc). The
committee would like more tim® come up with some specific suggestibrmpefully
by our next meeting. Ruth moved and Lori seconded a motion that Pat discuss with the
board our recommendations for an educational and enforcement initiative and let them
know we are working on draftingpsie specific suggestions. The motion passed
unanimously.

B. Lidar survey of the shoreline.Steve offered to contact the group who did the lidar
survey of the Cape George shoreline to see if any of their data on the position of trees
might be helpful.
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V. OLD BUSINESS
A. Halloween party: Everything went well and approximately 60 people attended.

Receipts wer&600; food and decorations cost $260 and $340 will be deposited to the
Environment al Commi tteebds account. The Cc
work organizing the party.

B. Plans for winter programs: Discussion of future educational programs and films
continued. We plan to organize a presentation on the repair work on the berm in the
near future and photographs and other materials are being asstorgilade with the
community.

C. Ad hoc berm committee:Concern was expressed concerning the monitoring of the
berm repair project. Ruth moved and Sue seconded a motion asking the Ad Hoc Berm
Committee to hold a meeting in the next few days to be sure thaitdjeet is
following the specs/permit as required, which passed unanimously.

Discussion of other items on the agenda was deferred until the next meeting because of lack of time.
The meeting was adjourned at 10:25 am.

Respectfully submittedRuthRoss SecretaryCape George Environmental Committee
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Tuespay, SEPTEMBER 13, 2022

FINANCE COMMITTEE MINUTES

Nancy C, Susan S, and Mark K in attendance.

1. 1 & E ANALYSIS WORKBOOK

Needs review before August numbers are available

2. (GOOGLE DRIVE

Create a shared space for FC documents and data

Mark created some folders for us to store our work instead of emailing attachments

3. STATUS OF BUDGET & RESERVE PROJECTS FOR NEXT YEAR

Nancy will send latest version of 2023 Budget and reserve project list

4. BALANCE SHEET ANALYSIS

Susan will create a Balance Sheet workbook for comparing current month and last year
Balance sheet accounts
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Fripay, NoveMBER 4, 2022

FINANCE cOMMITTEE MINUTES

In attendance : Nancy Charpentier, Mark Kochendorfer, Susan Sanford,
Fayla Schwartz and Marnie Levy

2022 AupIT PREP

Karen Krug memo attached (assign items to individuals). Mark to set up folders on shared drive
and provide access to Fayla and Marnie so we can have one depository for all audit materials.
Finance Committee will reconcile materials prior to sending to Newman.

BUDGET CONCLUSION

Recommend that revenue be booked quarterly as they are billed and not allocated monthly.
Distribute expenses more timely (when most probably occurs not 1/12® per month). Final
distribution to be reviewed by the Committee, adjustments made and a final submitted to
Community Financials for input by the end of the month.

GL AccounT RETIREMENT
Susan has identified which gl codes have never been used, and which have been used but are no
longer active. They number into the hundreds. Nancy to follow up with Community Financials about

deleting or deactivating codes so they cannot be used, but are available for reporting if they've been
used in the past.

Quarterly Balance Sheet Reconciliation & 2021 Audit Adjustments

Since the 2021 Audit Adjustments and reversals have been booked into October a
reconciliation will encompass all accounts. Final entries to reconcile will be presented to CF
for November postings so that November should be a clean balance sheet in preparation for
year end journal entries.

Year End Preparation

1) Add Marnie and Fayla to Google Drive for FC

2) Review invoices for completed and not posted - should be accrued in December

3) Careful review of incoming invoices need to identify year end expenses and be sure they are
posted into December. Care should be taken to segregate January expenses. Work with
Marnie and Terrie to assist in having clean cutoffs, including identifying expenses which may
not have appeared and preparing defensible accruals for anticipated activity to be booked as
reversing entries into December.
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Pool Committee Meeting - 12/6/2022
Called to order at 3pm by Chair: Kriss Edwards

Members: Patty Dunmire; Kriss Edwards (Chair); John Galm; Sandy Gulin (absent); Marta Krissovich, Linda

Mollino; Mardella Rowland; Robin Scherting; Mike Volkman (absent)Marnie Woodward (Cape George

Manager) and Jane Ludwig (Board President, and Board Liaison to Pool Committee);

Financial Repott
$3491.11 in our Fund-Raising account.

Minutes of Last Meeting: Minutes were reviewed by all and there was motion to accept the minutes and

accepted by the group.

Old Business

Discussion Items

Discussion

Decision/Member Responsibility

Grab Bars for the Shower

Grab bars have been purchased and
Sandi and Jose will install when able

Weights

Marta and Patty are
continuing to investigate the
purchase of additional
weights. $300 was approved
at a prior meeting.

Marta and Patty will make the final
decision of what type of triangular
weights to purchase and proceed

Power lift for accessing the pool,
for disabled folks.

John did some research on
power lifts and Penny was
able to present the literature.
Discussion about the costs of
the units that are between
$6,000-$12,740 ($5,00-
$6,000/permanent and
$12,432- $12,740 (portable)
Additional research is needed
because of the cost and
concern about whether the
pool can sustain construction
of the stationary lift/ This is
due to the way the pool was
initially constructed.

Further research is required before a
final decision is made.

Marnie agreed to ask a contractor who
is coming to do other work in the pool
area, as to the feasibility of installing a
permanent power lift. The other option
is a portable unit which is considerably
more expensive. Considerable
fundraising would be required for such
a unit.

This item is being tabled at this time.

Lap timer purchase: item was
requested by a member.

Kriss and Mike have evaluated
timers and one has been
purchased for $89.00

Kriss and Mike installed the clock and
members are happy with having it in
place.

New Pool Hours: Update sign on
Entrance,

Discussion about whether to
produce a new sign at this
time as the hours need to be
updated. Other option is to
use the schedule that is
produced by the Cape George
Office and posted outside the
pool area.

All agreed to use the calendar
produced for Cape George. In the
future a new sign might need to be
produced but not at this time.
https://capegeorge.org/index.php?eve
nt-calendar

Concrete repairs

Discussion of the concrete
repairs, everyone was happy
with the outcome.

Thank you to Marnie for the outcome.
No further action
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 Discussion Items

Decision/Member Responsibility

Fine Schedule

Fine schedule for damage to the
pool was discussed, everyone
agreed to stay with the schedule
as outlined in the Cape George
Fine Schedule (number 22 refers
to the pool)

The decision of the committee: no

https://capegeorge.org/index.php?fe
e-schedule

2023 Pool Reserves

Discussion of the items on the

reserve schedule for 2023:

¢ Replace Heat Pump: $12,300

¢ Resurface Pool and wading
pool: $70,00

* Recoat Pool deck: $4,300 plus
20%: Marnie to get a detail
quote.

No action at this time as items are on

the reserve schedule for 2023.

Windows

Kriss has requested that outside
windows in the pool area be
evaluated for whether the seals
are intact or need to be replaced.

Marnie agreed to follow-up with
local window repair companies to get
an evaluation.

Suggestion box

Discussion: what should we do
about suggestions/concerns that
are put into the suggestion box
that are anonymous. How do we
let the community members
know the outcome. Motion that
suggestions would not be
considered if it is not signed. This
motion did not pass.

ask community members to sign
suggestions/concerns.

Refer to pool minutes for
suggestions/concerns that are dealt
with in the meetings.

Cleaning service

Discussion about the quality of
the cleaning service. Unclear if
they are following the required
list.

Kriss agreed to put a list together of
what should be done weekly and
every two weeks by the cleaning
service and present it to Marnie.

Recap of 2022

Kriss reviewed all the events and
items that have been purchased
to improve the quality of the
pool experience: Increase in
water aerobics classes to four
times a week; new pool flags;
exercise weights; mirrors in
shower rooms; baby changing

Only action is to thank the pool
committee for their work in
improving the pool experience for
community members.

stations; new shower curtains;
shower mats; grab bars in
shower (to be installed); lap
timer two mascots; children’s
pool party and fundraising event.
Total expenditures: $5,722
through fundraising.

e Next Meeting : February 7, 2023, 3 pm, Clubhouse

Minutes
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via ZOOM

Ad Hoc Technology Committee

Meeting Notes
December 8, 2022, 10 a.m. via Zoom

Present:Christine Castigliano, Jay Hubert, Rick Kint, Diana Luckevich, Linda Mollino, Terri Brown & Marnie
Levy

C Updates:
A PUD Electrical for the Village mail kiosk: Marnie is waiting to hear from PUD
A Electrical installation for the Colony mail kiosk: Marnie: When the Village power system is set up, an
electrician will be hired

D. Web Team report
1. Website update: Diana, Terri and Marnie will work together on the web site.

E.Tech Team reports
1. Security Camera review: Rick Kint tested the camera, app software and battery system. The
committee discussed placement and the installation of motion sensitive cameras as well.
2. Blink Cameras: Marnie reported that we have additional cameras.

F. PUDHRber Optic petition
1. Petition to obtain quote for fiber optic installation will be available to sign at the CG Office after
December 15. Ten percent of households (55+) need to sign.

G. New Projectsfor January: Robust and reliable internet connection at the Marina
Improved wi-fi and equipment for key fob access, security cameras and blended Zoom/in person
meetings.

Tasks:

1. Rick Kint and Christine Castigliano and Terri will assess the current wi-fi

2. Rick Kint and Christine Castigliano will research solutions to improve the wi-fi from the
Clubhouse to the south end of the Marina.

3. Lack of specific funding might make fundraising a necessity: Linda Mollino volunteered to
organize and lead any fundraising efforts that arise!

H. Open Discussion of other projects for 2023
A None at this time.

Happy Holidays and thank you all once again for sharing your expertise, wisdom, and timeto help
acoomplish our goals! We will gather asa group in January!

Minutes



