CAPE GEORGE COLONY CLUB
BOARD OF TRUSTEES MEETING MINUTES
October 27, 2022
via ZOOM

Prior to the regular Board meeting a variance hearing was held. The hearing was called to order by President,
Jane Ludwig, at 2:48.
Variance request for 56 Huckleberry Pl, relief from the 25’ setback to 20’.
•

Betsy Coddington moved, and Mike Heckinger seconded to approve the variance. Passed - 4/0

The Board Meeting was called to order by President, Jane Ludwig at 3:00 pm
There will be an Executive Session at the end of this meeting to discuss member violations.
In Attendance: Jane Ludwig, Fayla Schwartz, Pat Gulick, Betsy Coddington, and Mike Heckinger. Absent were
Bart Mooyman-Beck and John Dwyer.
Action on Minutes: Pat Gulick moved, and Fayla Schwartz seconded to approve the minutes of the regular
Board Meeting dated – September 29, 2022. Passed – 4/0
Pat Gulick moved, and Betsy Coddington seconded to approve the minutes of the October 17, 2022, Special
Meeting. Passed – 4/0
New Members: Welcome to our newest members.
Saul Carranza & Courtney Thrall purchased 97 Pine Dr from Soaring Hawk Holdings LLC
Bob & Sharon Dale purchased 20 Vancouver Pl and lot 57 Vancouver from Patrick Byrne Estate
DCI Investments, LLC purchased lot 52-4 Pine Dr from Robert Jones, Jr.

Managers’ Report:
Farewell Fall
We have been surrounded by fall colors of orange and red this month. Now it is raining. The snow is like
frosting on the mountains. And it is cold. I think we are falling into winter.
Mail Theft
The outgoing USPS mailbox was stolen from the Colony mail kiosk driveway between late afternoon on
October 24 and the morning of October 25. If you mailed anything that day in the USPS mailbox, please follow
up. Mailboxes were also looted in the morning throughout Cape George Colony Club.
The Ad Hoc Technology Committee, our mail carriers, and the Board are working to add surveillance, but we
aren’t there yet. Please follow the guidelines sent to the membership via email blast.
Thank You
I want to thank Ernie and Toni, for helping to set up interim security features to monitor the mailbox kiosks.
They have gone above and beyond to help curtail the looting of the mailboxes in Cape George Colony Club.
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Thank you to the homeowners who responded immediately to a complaint that their lights were too bright at
night. They put their lights on a motion sensor, stating that they want to be good neighbors.
And thank you to a second family who aimed their lights toward the ground in respect of a neighbor who
enjoys the dark starlit skies in Cape George.
Thank you to Assistant Caretaker Aimee Garrett for reporting real estate signs in the community that cover the
emergency street number signs. It is a small gesture that could be a very big deal if a fire or ambulance crew
couldn’t find an address because “Sold By” signage was blocking the small reflective sign in front of a home.
Thank you so much to Finance Chair Nancy Charpentier and Treasurer Fayla Schwartz for creating,
shepherding, and finalizing a 2023 Budget that works.
And many thanks to Karen Krug who has worked tirelessly with our accounting firm to complete the 2021
Audit!
Thank you to all of the volunteers in Cape George Colony Club who bring knowledge, talent, dedication,
expertise and generosity to the table throughout the year to make this a great place to live!
2023 Budget Update
The Board of Trustees voted to approve the 2023 Budget at the October 17 budget meeting. We are working
on the budget packet which will go out for a vote of the membership on Wednesday, October 26. You will
receive a ballot packet that includes the approved 2023 Budget and the Reserves Projects for 2023. The ballot
includes a separate vote for each. The ballots can be returned by mail or returned to the office by hand until 2
p.m. on Monday, November 28. The ballots will be counted under the direction of the Election Committee on
November 29.
If the budget vote passes, which it will unless 51% of the membership votes NO, the Board will hold a special
meeting on November 30 to ratify the 2023 Budget, as stated.
The 2023 Budget will go into effect on January 1, 2023.
Creating a budget with a four percent increase in assessments meant sacrificing some projects. Treasurer Fayla
Schwartz explained it well in the 2023 Budget Packet that was emailed to the members on October 14 and is
included with the Budget voting material.
A new Caretaker Apprentice job position will be added in January to provide back up for the Caretaker. This
job will replace the seasonal assistant caretaker job and will be a half-time, year around position. The goal is
to have the person in that position trained in the landscape, pool, tank farm, and other processes to fill in if
Donnie is unavailable or takes a vacation. The position will be advertised in January.
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Everything Else
Ad Hoc Technology Committee. The Ad Hoc Technology Committee is working in two groups. This month
“Team Tech” is focusing on a pilot security program for the mailbox kiosks following a rash of thefts. A
proposal for the purchase of security cameras will be discussed later in this study session.
“Team Web” met to begin work on the Cape George Colony Club website. We are looking at features and web
design that will include Cape George administration, management, and the Board of Trustees’ goals.
As it happens in Cape George Colony, the Ad Hoc Technology Committee members have so much insight,
expertise, enthusiasm, and knowledge that the work product of the committee will certainly have a positive
impact going forward.
Berm Update. The staging of material for the berm is almost complete and the berm repairs should begin in
the next week.
• As a side note, designated paths over the berm will be discussed after the major repairs are completed.
Road repairs. Lakeside Industries has begun the road repairs throughout the Cape George Colony Club. The
specific road repairs were selected to stay within the 2022 budget.
Administration
The annual backflow assembly test letters are due.
Violations
•
Several violation letters were sent for landscape maintenance issues.
•
The shorter days have more residents stargazing. It is helpful if home security lights are aimed at the
ground and that motion sensors are installed instead of continuous bright lighting.
Treasurer’s Report: Fayla Schwartz
September 30, 2022
A summarized comparative balance sheet and a condensed statement of revenues and expenses are included
on the next page. Detailed statements are available on the Cape George website. The detailed statements as
well as additional monthly financial material and are also available for review in the office upon request.
BALANCE SHEET COMMENTS
All bank statements have been received, reconciled, and reviewed.
Comparison between September 2022 and September 2021 shows a much higher Cash Basis income. This is
the result of two factors: $64,000 savings in payroll costs due to the extended vacancy of the General Manager
position and adoption of the new employee medical benefits program, and $34,000 revenue increases due to
more water and marina users.
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INCOME STATEMENT COMMENTS
General Operations:
• We have not spent as much in Repairs and Maintenance as we did this time last year because:
1) We are just starting Roads repairs this month, whereas last year they were begun in September,
and last year there were some onetime costs in electrical repairs, purchase of a new heat pump
for the clubhouse, and vehicle repair/maintenance costs.
2) Contracted Services costs were $20,000 higher this year than last. These include legal fees of
$10,000 over last year, and $6000 increased accounting charges, due to Community Financials’
new billing structure.
Water Operations:
New water meter installations brought in about $8000.
Marina Operations:
Revenue is substantially over budget because nearly all Marina income is collected early in the year, but the
budget spreads it out over the whole 12 months. The Marina collected $94,000 in 2022, whereas $91,000 was
budgeted.
OTHER COMMENTS
The 2023 budget has been approved by the Board and the ballot asking for approval of the budget and
Reserves projects for 2023 is currently being mailed to all members. Please return your ballot promptly.
The 2021 audit has been completed. The Board will vote today to approve it and to transfer the excess
income of $53,879 from Operations to Reserves. After this transfer, we will have the following balances as of
December 31, 2021, in the Reserves accounts:
•
•
•

General Reserves:
Water Reserves:
Marina Reserves:

$254,183
$897,353
$ 62,915

Committee Reports: The following committee reports were submitted to the Board of Trustees: Building &
Roads, Environmental, Fitness, Marina, Pool, and Water. The reports are attached to these minutes and
incorporated by reference.
Information items: to be included in the minutes from the Board Meeting.
1. The Ballot for approval of the 2023 Budget is in the mail. Please make sure the office receives your
ballot, by mail or in person, by 2 p.m. on Monday, November 28. The ratification meeting is scheduled
for Nov 30th at 3 p.m.
2. Purchase of two security camera kits for surveillance of mail kiosks is moving forward.
3. Cape George Colony Club MIS05- Fine Schedule to be reviewed by committees for possible revision at
the Nov. Board meeting.
4. The proposed Marina Rule and Regulation changes will be published in the November newsletter for
member comments.
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Member participation: none
New Business Action Items:
Motion 1: Fayla Schwartz moved, and Mike Heckinger seconded to approve Gary Nelson to organize a petition
to Jefferson County PUD to explore bringing fiber optic service to Cape George. Passed- 4/0
Motion 2: Fayla Schwartz moved, and Pat Gulick seconded to accept the 2021 Financial Audit submitted to us
by Newman CPA, PC. Passed- 4/0
Motion 3: Fayla Schwartz moved, and Mike Heckinger seconded to authorize Jane Ludwig, President and Fayla
Schwartz, Treasurer to sign the Representation letter to be sent from Cape George to Newman CPA, PC.
Passed – 4/0
Motion 4: Fayla Schwartz moved, and Betsy Coddington seconded, to authorize transfer of $53,879. excess
2021 income from our operational account at Pacific Premier Bank to our reserves account at Pacific Premier
Bank. Passed – 4/0
Motion 5: Mike Heckinger moved, and Pat Gulick seconded, to approve Craig Muma as Marina Chairperson
and Penny Jensen as Marina Harbormaster. Passed – 4/0
Motion 6: Pat Gulick moved, and Fayla Schwartz seconded to approve the Rain Garden fence proposal by the
Environmental Committee. Passed – 4/0
Motion 7: Fayla Schwartz moved, and Mike Heckinger seconded, to close the Cape George office to the public
on Veterans Day (November 11, 2022) so that the Manager and Office Administrator can organize files and
supplies. Passed – 4/0
Open Board Discussion: none.
Adjournment: Mike Heckinger moved, and Betsy Coddington seconded to adjourn the regular session and
move to Executive Session at 3:42 pm. Passed - 4/0
The Executive Session was called to order by President, Jane Ludwig at 3:43.
Adjournment: Fayla Schwartz moved, and Betsy Coddington seconded to adjourn the Executive Session and
move to the regular session at 4:08. Passed 4/0.
Announcements:
•
•
•
•
•

Mon., Nov. 14, 3 p.m. – Study Session, via ZOOM meeting
Thurs., Nov. 17, 3 p.m. – Board Meeting, via ZOOM meeting
Mon., Nov. 28, 2 p.m. – Budget Ballots must be returned by mail or by hand
Tues., Nov. 29, Ballots counted by the Election Committee
Wed., Nov. 30, 3 p.m. – Budget Ratification Meeting
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Adjournment: Betsy Coddington moved, and Mike Heckinger seconded to adjourn the regular session at 4:10.
Passed 4/0.
Submitted by:

Approved by:

___________________________
Pat Gulick, Secretary

________________________________
Jane Ludwig, President

CG Building and Roads Committee
October 14, 2022
Minutes:

In Attendance: George Martin, Dave Baker, Betsy Coddington, Mike Hinojos, Richard VanDeMark,
Marni Levy
1) Discussed the building permits for 330 N Palmer. Determined that the elevation height of the lot
was established by the survey marker on the NE Corner. Height was established on several prints.
The building height was established on print A1-3. New prints were submitted that referenced an
asphalt driveway apron rather than a gravel one.
Signed the building permit, earthworks permit and driveway permit
2) Discussed the Huckleberry Variance again because the hearing was upcoming.
3) Discussed the Quinault Loop Variance again because the hearing was upcoming.
4) Discussed road projects that were approved with funds that were available this year:
a) Repair sink hole

450 Dennis Blvd.

$2,950

b) Repair road at driveway apron 330 Colman Dr.

$1.750

c) Repair diversion berm

241 Coleman Dr.

$200.

d) Diversion berm

441 Ridge Dr.

$450

e) 60/61 Hemlock road patch.

$1,150

f) 262 Saddle Dr. repair.

$1,500
Total:

$8,350

George Martin,
Co-Chair Building and Roads Committee
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ENVIRONMENTAL COMMITTEE MINUTES
September 13, 2022, 9:15 am (picnic shelter outside clubhouse)
ATTENDANCE: Pat Gulick, Chris Buzzard, Gina Webber, Patty Dunmire, Lori VanDeMark, Richard
VanDeMark, Robin Scherting, Steve McDevitt, Diane Kochendorfer
I. CALL TO ORDER: Chris called the meeting to order at 9:18 am.
II. APPROVAL OF MINUTES: Steve moved and Lori seconded that the minutes of the August 9, 2022
meeting be approved as written, and the motion passed unanimously.
III. FISCAL REPORT: $1,861.51
IV. NEW BUSINESS
A. Winter programs at the clubhouse: Possible topics discussed were general coastal erosion
and erosion specific to Cape George beach. Committee members to check out resources that
may be available to do presentations.
B. Need for second co-chair: We are still seeking a co-chair for this committee. Chris Buzzard
will continue via ZOOM until one is found. However, she is unavailable for the October 11
meeting. Steve McDevitt will facilitate this meeting.
C. Rain garden: The temporary fence is ready to be taken down and replaced by something
permanent. 5’8” pressurized posts with rope were suggested. Steve McDevitt will provide
proposed plan with approximate cost.
OLD BUSINESS
A. Halloween Party: The committee will sponsor a Halloween party on October 29th in the
evening. Patty Dunmire and Sue Dunning will organize it. Brats and sauerkraut will be
provided. The community will bring side dishes, including scary food items. Pat Gulick will
provide gift bags for children. Patty Dunmire will write an article for the newsletter and send
out a sign-up for volunteers. Patty Dunmire moved to approve these plans and Gina Webber
seconded. Motion passed unanimously.
B. Review and update volunteer list: This was started and will be further discussed at next
month’s meeting.
C. Waterfront festival: The committee sold $80 worth of flower booklets and maps. This sale
will be reflected in next month’s fiscal report. Three community members asked to be added to
the committee email list.
D. Low tide beach walk: A well-attended impromptu beach walk was held on August 11 after an
email blast was sent from the office. We will have two beach walks next year.
E. Petanque courts: A work party was held on August 16 to weed and clean up the courts.
Thanks to all the volunteers who helped and special thanks to Richard VanDeMark for using his
tiller to clear and smooth the courts. Pat Gulick submitted a receipt of approximately $20 to be
reimbursed for vinegar used to kill weeds.
F. Chuck Hommel’s work group and future plans: Chuck submitted the pizza receipt from
their party and has been reimbursed. The steps in the ravine have been completed but plants still
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need to be planted on the sides to stabilize the slopes. Fayla will be consulted. The group hopes
to focus on the steps from Victoria Loop to Marina Drive next year.
G. Plaque for the bell: The bell has been officially donated to Cape George. A line will be added
to our volunteer list to maintain the bell and a very simple plaque will be installed. Richard
VanDeMark will get an estimate of cost. Robin Scherting will ask Ross Anderson to write an
article for our newsletter once completed.
H. Update on hemlock removal: The committee feels that this is too big of an issue for the
Environmental Committee to maintain. Robin Scherting moved that the responsibility for
control of the hemlock should become a whole community concern rather than that of the
Environmental Committee. Gina Webber seconded the motion and it passed unanimously.
I. Berm ad hoc committee: The Board has approved funding for needed repairs to the berm and
two companies have submitted bids. The committee is concerned that work has not yet started
on this project since it would be best to complete it this year.
Diane Kochendorfer moved, and Gina Webber seconded to adjourn the meeting at 10:15. The
motion passed unanimously.
Respectfully submitted,
Pat Gulick
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Marina Committee Meeting, 4 October 2022

Minutes

11am Cape George Clubhouse
Attendees: 28 members present
Agenda items
1)

Waterfront Festival: The 2022 Waterfront Festival was reviewed. Items discussed included the
contribution of the marina committee of about 200 crab for participants consumption, along with
burgers, dogs and side dishes. Provided crab are available, it may be worth providing in future
festivals, at a level of about ½ crab per person. It was recommended that servers be provided to
expedite service and reduce waste. Care must be taken in food preparation.

2)

A motion to revise the classification of marina wait list “deposits” to non-refundable “fees” was
seconded and passed a vote of membership. Ben Fellows will draft the specific language and
submit to the committee.

3) Harbormaster Mark Thayer submitted his notice of intent to resign as harbormaster effective 1
November 2022, following two years of exceptional service.
4) Marina Committee chair Jim Bodkin notified the committee of the completion of his two-year
term and intended resignation concurrent with the appointment of a new harbormaster and
marina committee chair.
5) Committee members, Mike Heckinger, Geoff McMichael, Nick Muzik, Paul Serafin and Jim Barr
agreed to serve on a nominating committee to fill the harbormaster and marina chair positions.

Meeting adjourned 12:20
Next meeting will be Tuesday 1 November, 11 am, provided a member volunteers to chair the meeting.

Pool Committee Meeting

10/4/2022

Called to order at 3 pm by Chair: Penny Jensen
Members: Patty Dunmire; Kriss Edwards (absent); John Galm (absent); Sandy Gulin (absent); Marta Krissovich,
Linda Mollino; Mardella Rowland; Robin Scherting; Marnie Woodward, Cape George Manager; Jane Ludwig,
Board President, and Board Liaison to Pool Committee(absent). New Member: Mike Volkman
Financial Report:
Approx $3491.11 in our Fund-Raising account.
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Minutes of Last Meeting: Minutes were reviewed by all and there was a motion by Robin to accept the
minutes and they were seconded by Mardella and then accepted by the group.
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Cape George Water Advisory Committee
Meeting Report October 4, 2022
The meeting was held at 4 PM October 4, 2022, in the Clubhouse. Present: Cape George
Manager Marnie Levy, Water Manager Jose Escalera, Board Liaison Bart Mooyman-Beck,
Carl Berger, Thad Bickling, Stewart Pugh, and Chair Marty Gilmore.
The water leak under Hemlock Drive was caused by a split in poly pipe and the repair took
longer than expected because the needed repair parts are hard to find. Spares have been
ordered for future repairs, but cost has increased significantly, and delivery is not expected
until 2023. Any component with brass has a long delivery time.
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The committee reviewed the cost for new water meter installation. Both labor and material
costs have increased significantly. Cape George only charges $1000 for a new water meter
hookup, which is significantly below cost. The committee recommends that the charge for
new water meter hookup be increased to $5000.
The Committee is requesting that a pressure tank be added to the discharge of the Highlands
booster pumps. The tank will reduce the frequency of pump cycling and will reduce power
costs and maintenance frequency. The pressure tank would be funded in the 2023 budget, at
an estimated cost of $3000.
The committee is developing a recommendation for monthly charges for water overuse. This
recommendation would replace the current annual charge for overuse. It is expected that a
monthly overuse charge would reduce both water usage and stress on the water system
during the hot summer months.
Cape George has tested the four backflow devices that the community owns. Two were
installed incorrectly and will be reinstalled. One device failed and will be repaired. The fourth
one will be tested soon.
Two recent water quality tests were positive for coliform bacteria in the water. The
subsequent eight tests were negative, so it is likely that the positive tests were caused by
contamination during sample handling. The protocol for sample acquisition and transport is
being reviewed.
The water samples for water quality testing are not taken from dedicated sample points and
should be. The committee recommends that six dedicated sample points be installed at an
approximate cost of $750 each.
The next scheduled meeting will be Tuesday, November 8, 2022, (not November 1) at 4 PM
in the clubhouse.
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